CPCU Mid-TN Board Meeting – December 14, 2021
· Meeting began at 12:05pm, chaired by 2022 President Doris Dunn
· All of the 2022 Board members were present, with the exception of Sandra Billingsley
· Discussion of filling the vacant Secretary slot (previously noted candidate reconsidered and declined).  Joanna suggested contacting those who had previously been solicited and see if they might be interested with some changes to role/responsibilities.
· Initial decision made to share responsibility for taking minutes for Board meetings.  John Brunette volunteered to do so for this meeting; additional notes to come from Doris on scheduling and discussion topics.
· Doris proposed monthly meetings in 2022 for the Board; there were no objections.
· A review of the responsibilities of the Secretary position (as compiled by Joanna) ensued.  The following conclusions were reached:
· Keep the responsibility for monthly meeting logistics with the Secretary
· When monthly meetings were virtual, responsibility for git card ordering/distribution and RSVP maintenance remains with Secretary.
· Communications logistics – Move to Social Media Chair.
· Maintenance of member list and dues payment status – Move to Membership (Note – Joanna to conduct training for balance of Board on website utilization – in January?)
· I-Day – Remains with Secretary
· State CE Credit administration – Move to Education
· Several monthly meeting topics and ideas were discussed, in conjunction with scheduling ideas.
· A number of other topics were also discussed, relative to chapter growth and member retention.  
· The meeting adjourned at 12:59pm.

